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Business Operations

 Financial/Accounting
Risk Management & Safety
Budget

Human Resources
 Internal Affairs

Day to day Agency Operations & Services
Mutual Assistance & Service Agreements
Communications/Public Information/Rules Coordination
Problem Gambling
Compact Negotiations
 Tribal Relations
 Internal Audit
Enterprise Risk Management & Strategic Criminal Intel
Strategic Planning

Agency Professional Standards & Training
Radios/Communications
Emergency Management
Government Relations

Agency Reception 
Applicant/Licensee Relations 

 Tribal Compact Monitoring
 Tribal Game & Equipment Approval
 Tribal Billing

 IT Support
Electronic Gambling Equipment Testing
Digital Forensics
Public Access to Agency Information

Charitable/Nonprofit
Commercial
 Tribal Certification
Persons
Suppliers
 Licensee Game & Equipment Approval

Regulation of Gambling Activities
Underage Gambling
Rules Support
Routine Criminal Investigations at Licensees 

(Cheating/Theft)

 Tactical Criminal Intelligence
Undercover
 Informant Handling
Seizure/Forfeiture
Criminal Investigations
 Internet Gambling

 Legal
 Legislative
Public Disclosure
Records Management
 Financial Reporting
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