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Washington State   
History of Performance Management 

2011-current 

2005-2011 

1991-2005 

• Results Washington 

• Enterprise Lean 
transformation 

• Lean tools 

• Performance metrics 
(GMAP) 

• Total Quality Mgmnt 

• Malcolm Baldrige 
Criteria 

• Balanced Scorecard 





The How: The Results Model 



Lean management 

We’re learning to adapt Lean principles 

and tools to state government operations 

so we can create a way of working that 

delivers better value to more 

Washingtonians for generations to come 

and makes public service a deeply 

gratifying experience for employees. 



Lean management 

Lean Principles 
Maximizing value to the customer by… 

• Reducing waste 
• Optimize the flow of services or products 
• Delivering first time quality (no defects) 
• Engaging the people closest to the work – line 

staff – in improving their work processes 
scientifically 

 



Results Washington | Five Goal Areas 
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53 
State Agency Directors 

Goal Councils 



Example of Goal Council Work 
 



 

 

What is 
the 

problem? 

Why is it 
happening? 

What 
should we 

do about it? 

What did 
we  

achieve/ 
learn? 

Improve Results 



Improving: Lean Culture 

Communities 
of Practice 

• More than 50 
agency 
advisors 

• 1000 agency 
practitioners 

Fellowship 
Program 

• 5 fellows on 
loan from state 
agencies for 1 
year 

• learning and 
coaching 
experience 

Lean Expert 
Partnership 

Program 
• private-sector 

partners 
• provide advice, 

coaching, training, 
and tours 

• 231 partners  
• 106 organizations 

Lean 
Conference 

• free to state 
employees 

• 3rd annual 
conference last 
October 

• 2,300 attendees 
• 40+ expert-led 

workshops 
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Lean Expert Partners 



Results WA Early Accomplishments 

http://www.results.wa.gov/what-we-do/measure-results/accomplishments


Lean Doing Good 

Video Link 

http://www.toyota.com/usa/community/local-support/meals-per-hour
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