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Electronic Gambling Lab Mission 

To provide expert technical services and 
knowledge on electronic gambling equipment 

to regulators, Tribes, and the public 



Tribal Lottery Systems  
Basic Structure 

 
• Manufacturing computer 
• Central computer 
• Player terminal 
• Cashless accounting system 
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Tribal Lottery System Structure 
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Tribal Lottery Systems -Overview 

• Defined in Appendix X2 
• Generate over 90% of tribal net 

receipts/revenue 
 



Independent testing labs 
– Compliance certification 
– Tribal “sponsorship” 

 

Tribal Lottery Systems  
Testing, Certification, and Approval 

 



What EGL Does 
X2 Approval / Disapproval 

• Verify Independent Testing Lab results 
• Testing  
• Strict time limits 



• New technology evaluation 
•  Investigations 
•  Risk analysis 
•  Training 
•  Inspections 
•  Internal controls 
•  Security standards and practices 

 

What EGL Does 
Regulatory Support 



What EGL Does NOT Do 

• Replicate Independent Lab testing 
• Review non-gaming or Class II systems 
• Perform quality assurance testing 
 



• Required Action Notice (RAN) 
• Documentation Only Reviews (DOR) 
• Peer review 
• Project management 
• Cross training 
• Submission processing 
 

Stakeholder Suggestions and  
Process Improvements 



Successes 

• Strong effective regulation  
• Non-compliance findings prior to deployment 
• Improved system reliability 
• Faster processing times 
• Greater efficiency 
• Adapt to new technology 
 



Questions? 
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