Mission
Protect the public by ensuring that
gambling is legal and honest

Agency Financial Update
July 11, 2013



Iltems we'll cover:

- History of Gambling Receipts since 1996
e Statewide Net Gambling Receipts

- Current and Expected Trends
e Licensees
e Sources of Revenue

- Today
e Expenditures
e Staffing
e Working Capital Balance
e (Questions



Statewide Net Gambling Receipts

Net Gambling Receipts

FY96

$476 Million

Tribal Casinos*, 10.5%
Lottery, 34.9% orse Racing, 4.8%

Raffles/FRE's, 0.7%
Bingo, 10.3%

Card Rooms, 3.1%

PB/PT, 35.6%

Net Gambling Receipts = amount wagered minus amount paid out as prizes

* Estimated
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Statewide Net Gambling Receipts

Net Gambling Receipts

FYO4
$1,534 Million

I
Raffles/FRE's, 0.3%

Net Gambling Receipts = amount wagered minus amount paid out as prizes

* Estimated

Horse Racing, 1.8%

/_
\Bingo, 1.8%
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Statewide Net Gambling Receipts

Net Gambling Receipts

FY12
$2,678 Million

H 0,
— Horse Racing, 1.1%

\Bingo, 0.3%

PB/PT, 2.5%

Raffles/FRE's, 0.2%

/

Net Gambling Receipts = amount wagered minus amount paid out as prizes

* Estimated
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Organization Licenses, Individual Licenses,

and Tribal Certifications

Actuals and Expected Trends
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Gambling Revolving Fund

FY13 Revenueby Source

Through May 2013
Electronic Gambling Lab $10’59]’02] Fines, Sale of Property

Charges & Misc.
7.3% 1.6%

Tribal Certification

0,
13.5% Punchboards/Pull-tabs

21.9%

Tribal Regulation House-Banked Card
21.5% Rooms
12.5%

Investigation/Audit AmUSement Games
Charges 3.0%
0.8%
ID Stamps o Other . \ OtherActivities
2.7% Individuals/Providers Card Room Employees 3.1%
3.0% 9.1%
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Fiscal Year 13 Total Expenditures
through May

$12,826,159

Salaries. 56.8% Benefits, 19.5%
) . (0]

Goods &
Services, 20.3%
Contracts, 0.4%

1.8% \Travel 1.2%
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Net Gambling Receipts
Compared to Budgeted and Expected Staffing (FTEs)
(*Net Gambling Receipts = amount wagered minus amount paid out as prizes)
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Washington State Gambling Commission
Gambling Revolving Fund and Seizure Fund Expenditures by Year
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Gambling Revolving Fund revenue

$2,500,000 in the last 5 fiscal years without a
T fee increase because we had
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Dollars (in millions)

$20
$19
$18
$17
$16
$15
$14
$13
$12
$11
$10
$9
$8
$7
$6
$5
$4
$3
$2
$1
$0

Gambling Revolving Fund
Actual and Estimated Revenues, Expenditures, and Year-End Working Capital
FY98 through FY15

-
o= T T~

ADs

'\\

TT T [ TT T [ TT T [TT T [ TTTIigTT T[T

P

FYO1 +
FY02 +
FY03 +
FYoa +
FYO5 +
FY06 T
FYO7 +
FY08 T
FY09 +
FY10 +
FY11 +
FY12 +
FY13 +
FY14 +

Fiscal Year

== == Expenditures

—e— Revenue —¢== \\orking Capital Balance ==& =+ OFM Recommended WCB

FY15

7/11/2013

12




In Summary:

Gambling Revolving Fund revenue has dropped 19% in the last 5 years and
is expected to continue to decline

Seizure funds will have been largely consumed by the end of Fiscal Year 15
Budgeted FTEs have been reduced by 21% (38) since FYO4

Our projected Working Capital Balance at the end of FY15 is well below
OFM's recommendation

We have sustained operations without a fee increase since 2008 because
of Seizure Funds

“Management is doing things right; leadership
is doing the right things.”

Peter Drucker

7/11/2013
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Your Questions

“Management is doing things right; leadership
is doing the right things.”

Peter Drucker

7/11/2013
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